* K
*

*

* Kk

* % %

Evpwnaikn Evwon
TAMEIO 2YNOXHZ

EAAHNIKH AHMOKPATIA
MEPIOEPEIA AYTIKHZ EANAAAZ
AHMOZ NAYMAKTIAZ
AIEYOYNZH NEPIBAAAONTOZ &

MNOIOTHTAZ ZQH2

ENIXEIPHZIAKO NMPOrPAMMA - EZI‘IA
“YNOAOMEZ META®OPQN, NMEPIBAAAON KAI ~—

AEI®OPOX ANAMTY=H 2014-2020” :=pm 2014-2020

NIKITAS NIKITAS POLYDOROS
POLYDORQS Nov 52019 10:53:AM EPIFO: KATAZIKEYH MONAAAZ ENEZEPTAZIAZ

AMNOPPIMMATQN KAl MONAAAZ
KOMMNOZTONOIHZHZ NPOAIAAETMENQN
BIOANMOBAHTQN 1H2& 442 [EN AIT/NIAZ

XPHMATOAOTHZzH: EN «YMNOAOMEZ METADOPQN,
NEPIBAAAON KAI AEIOOPOZ
ANANTY=H 2014-2020»

Kwdwdg épyou: MIS 5009843
Kwdwdg EvapiOpou: 20183E27510076
& 1A101 NoPOI

MPOYNOAOTIEMOS  22.583.950,00 € xwpic ®.M.A.
(cupnep Ao BAVOHEVOU TOU SIKOULWHATOC
npoaipeong

Napaptnua I: Neplexopeva Texvikng Npoodopag




* K % ENIXEIPHZIAKO NMPOrPAMMA =../ EZI‘IA

x ox “YNOAOMEZ META®OPQN, MEPIBAAAON KAl
x AEI®OPOX ANANTYZ=H 2014-2020” =mm 2014-2020
*xx

Evpwnaikn Evwon
TAMEIO 2YNOXHZ

Napaptnpa I: Nepexopeva Texvikng Npoodopdg

A. OploTiki HeNETN

‘Ekaotog Slaywvilopevog Ba cuumep\dBeL oTnV TEXVIKN TOU TPoodopd GAKEAO OPLOTIKAC
UEAETNG TOU €pyou HE TeplexOueva mou kabBopilovtal amd to Tevyxog «KANONIZMOZX
MEAETQN EPTOY»

B. Xpovog eyyunong kaAng Aettoupyiag Baoikol e§onAlool
Ma tov Baoko mpoodepopevo e€omAlopd Ba cupmAnpwOel o ivakag mou akoAouBel:

Nivakag B1: BAZIKOX EZONAIZMOZ

MNocooto XPf"VOC
Nepypadn e§onAiopol Baputntag | Eyyunong a*p
(@ | (m) )
EZOMAIZMO3 MONAAAS MHXANIKHS AIAAOTHS ASA
IXIZTHS SAKQN 16%
MEPISTPODIKO KOZKINO 15%
MATMNHTIKOS AIAXQPISTHE AEMTOY KAASMATOS 3%
MEPIZTPOMIKOY KOZKINOY
BAAAISTIKOS AIAXQPISTHE 6%
ONTIKOI AIAXQPISTES 7%
MATNHTIKOI AIAXQPISTES EZEPXOMENQN YAIKON 3%
AMO BAAISTIKO AIAXQPISTH
AIAXQPISTHE ENATQIIKOY MATNHTIKOY MEAIOY AZA 3%
TEMAXISTHZ MPAZINQN 4%
EZOMAIZIMO3 MONAAAS PADINAPIAS
MEPISTPO®IKO KOIKINO PADINAPIAY 13%
BAPYMETPIKH TPANEZA 5%
EZOMNAIZMOS ENEZEPTAZIAS STPAITISMATOQN
MONAAA YMNEPAIHOIZHZ 25% ‘
MEZ03 XPONOZ EITYHZHZ

O mivakag Ba ouvodeletal eml molwvrl AmnMokAelopol amod PePalwoslg Twv
KOTAOKEVOOTLKWY Olkwv Ttou efomAlopol oautol (kat OxL Twv TmpopnBsutwv N
OVTLMPOOWNWY), Ue TIG omoieg Ba BePfalwvetal o MpoodepdUeVOC XpOVOC gyyunong
KOANG Aettoupyiag. 2Tig BeBawwoelg Ba avaypAadetal pnTd OTL O KATACKEUAOTHG TOU
€€OTIALOMOU | O AVTUTPOCWTOC Tou avalapBavel tnv euBUvN TNE ocuvtAPNoNG KATd To
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XPOVIKO Sldotnua Tng €yyunoncg, Kabwg Kal TNG avILKATACTOONG LEPWV I KAl TOU
ouvolou tou efomAlopol oto Babuod mou mapouvatactouv BAaBeg n aAAa mpoBAnpata
mou 6ev odpeilovtal 0TOUG XELPLOUOUG TOU XPHoTh.

. MeBobdoloyia uhomnoinong Asttoupyiag - MYA

O 6Sloywvilopevog Ba umoBAMAeL emi mowvr) AMOKAELOMOU QVOAUTIKY Ttapouciacn Ttng
MeBoboloylag YAomoinong tng Asttoupyiag (MYA) tng OEAA. H MYA, cuvSuaopévn HE TIG
OXeTkEC dlatagelg tng EXY, Ba elval Seopeutikn yla tov Staywvilopevo oto Babud mou
avadeyOel avadoyog katl cuudwva pe tnv apdypado 5 tou apbpou 86 tou v.4412/16, Ba
aflohoynBel wg kpttrplo avabeong tng UpPaong. H MYA Ba mepllapBdvel Tic akoAouBeg
EVOTNTEC:

a) EAayiotonoinon NeptBalloviikwv OXANcewv Katd tTnv nepiodo Asttoupyiog

O Slaywvilopevog otnv evotnta autr Ba mpémnel va avamtuéel Tig pebodoug, Tig onoieg Ba
edapuooel, £T0L WOTE va eAaXLoTOmoLloUVTaL oL OXANCELS Kal n TeptBaAloviikn emBapuvon,
TIOU TIPOKAAE(TOL amd TNV Tapaywyn pUTIWV Katd thv Asttoupyla tng OEAA. H meplypadn
¢ pebodoloyiag Ba mpémet va sivatl cadng, avaAuTIKA KoLl va cuvOUaleTal UE TNV XpHon
Tou amnapaitntou e€omAlopoy, mpoodepopevou 1 €omAopol mou Ba XPNOLUOTIOIRCEL O
Slaywvilopevog kata tnv nepiodo tng Asttoupylag.

B) Z0otnua Asttoupyiag Ko EAEyXOU TG povadog

O Slaywvilopevog otny evotnTa auth Ba MPEMEL va TTAPOUGLACEL OVAAUTIKA TO oUOTNUA, TO
omolo Ba epapuooel, yla Ty dlaodAALon TG MOLOTIKNG Aeltoupyilag TG Hovadag, Kabwg
eniong Kal yLa Tov EAeyX0 TNG MOLOTIKAG anodoon ¢ TNG.

Y) E€onAlondc NepiBaArovtikrc MapakoAoOnong Katl Asttoupyiog

O Slaywvilopevog otnv evotnTa auth Ba MPEMEL va TapoucLdoel tnv peBodoloyia kal Tov
eruumAéov efomAlopd mou Ba XPNOLUOTOWOEL yla TV OAOKANpWUEVN TepBarlovTikn
napakolovBOnon kat ya tv PEAtiotn Asttoupyia tng OEAA, ouVOSEUOUEVO AMO  TEXVLKNA
Tieplypadr] KoL TO AMALTOUUEVA TEXVIKA PUAAGSLA.

A. Nivakog opadag €pyouv

O Staywviopevog Ba umtofdarAet ivaka Al wg €€AG:

Oéon Ovopa- enibeto Eldwotnta ‘Etn eunelpiog

AteuB. Epyotagiou
KOTOOKEUNC

AtevB.Aettoupyiag

XNUkdS Mnyowvikog
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Ot tpei¢ Baoikol mou Ba oteAexwoouv Ty opdda €pyou MmpENel va £xouv Ttuxio AEl kat va
givat umtaAAnAot tou Staywvi{OPEVOU, va OTEAEXWVOUV TO TtTuXio Tou, 1 va deopelovtal yla
TNV ouvepyooia pe tov Slaywvi{OUEVO Ylo TO CUYKEKPLUEVO €pyo  amodelkvUovTag TV
ocuvepyooia , pge tnv katdBeon YmevBuvng AnAwong tou Mnyxavikol otnv omoia Ba
avadépetal OtL oe mepimtwon mou o Slaywvilopevog avadelxBel Avadoxog Tou
SlaywviopoL Ba mopEXeL TG UTtNPEGCLEG Tou otnv B€on ou PoBAENETAL OTNV OUAdA £pyou.

H emiBupntn epnelpia yia to tpia Bacikd AN TNG opadoag Epyou ival Touldaylotov 3 £1n.

H eumepla tou AleuBuvtr) epyotafiou KOATOOKEUNG TPETIEL val €lval O KOTOOKEUN
Eykatootacswv Mnxavikng emnefepyaociag kol Koumootomoinong AIA SuvopkotnTag
touldytotov 20.000 tn/étoc .

O AteuBuvtng Asttoupylag mpémnet va elvatl HAektpoAdyog | MnxavoAoyog Mnxavikog Kal n
gunelpla TOU TPEMEL va €lval o Asttoupyla KAl oUVTAPNON HMOVASWVY HNXOVIKNG
enefepyaciog KAl KOUTOOTOMOLNONG OLKLOUKWY QMOPPLUUATWY SUVAULIKOTNTOG TOUAAXLOTOV
20.000 tn/¢toc.

H eunelpla tou Xnuikou MnxavikoU Tou Ba eival urtelBuvocg yla Tnv mapokoAolOnon Twv
Slepyaciwv kal tng meplBarlovtiky mopakolouBbnon, TMpEmel va eival o Asitoupyla
HOVASWY  pNXavikng emefepyociag Kol KOUTTOOTOMOINONG OLKLOKWY  OTMOPPLUUOATWY
Suvapkotntag touldylotov 20.000 tn/€tog .

Juvobeutikd Tou Tivaka umofdMetat  umelBuvn SNAwon  HE  EMLOUVOITTOUEVA
TILOTOTIOLNTIKA 1 BERALWOELS YLA TO TIPOCWTTLKO TIOU CUUTIEPLAALBAVEL O OLKOVOULKOG hOpEQC
otnv opada £pyou, cUUdWVA PE TOV AVWTEPW Ttivaka. Mo kaBe pélog Tng opadog épyou Ba
gmouvantetol  Ploypadilkd onuelwpo Kol Tivakag eumelpiag, mou meptAapPavel tnv
OXETIKA ToU gpmelpia kot Tou KTE ) BeBaiwon tou KTE ou Ba BePatwvel TNV eunelpio auth.
Eumelpieg xwpic motomointika f BeBatwoelg dev Oa Aappavovtat umon.

E. XpOVIKOG POYPOUUATIONOG UAoTtoinong cUBaong

O XPOVLKOG TtpoypappaTIopdg uAomoinong tng cupPBaong Ba vAomolnBei o e€eldikeupévo
AOYLOUIKO TIPOYPOUMA, HE TIANPN KoL TEKUNPLWHEVN Kataypadrn TwV XPNOLULOTOLOUEVWY
TOPWV. TUYKEKPLUEVA, PHECO ATIO OUTOV TOV TIPOYPAUUATIONO, TIPETEL VA amoSelkvUETAL N
£yKapn oAOKARPWGN TOU £pYOU, EVTOC TWV OLKOVOULKWY KOl TIOLOTLKWVY OTOLXELWV Ttou £XEL
B€0eL N HeAETN, Pe TNV eAdxLOTn OXANoN otnv Kowwvia (eAdayxiotn Suvatr mepiodo dxAnong).

To umoBaAAopevo xpovodidypappa avaAutika Ba mepllapBdvel kot Ba cuvodevetal amno
ta g€ng:

o. «MpOYpOUUA KOTAOKEUAC TOU £pyou». TEKUNPLWHEVN KOL CUCTNUATLKA Tiapouaiaon
TWV TIPOPAEPEWY KOl EKTLUACEWY OXETIKA LE TNV XPOVLKH, OLKOVOLLLK KOl TTOOOTIK €EEALEN
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TWV «EPYAOLWV», TIOU TepAAUPAVOVTOL OTO QVTIKEIMEVO TOU €pyou Kal Ot TIARPN
CUUUOPpdWON HE TOUG XPOVIKOUG, OLKOVOULKOUG, TTOOOTLKOUC, KATL. TIEPLOPLOMOUG KOl OPOUG,
Tiou opilovtatl anod auto. OL avadepOueveg «epyaaoiecy LeTafl aMwy Ba meplappavouv:

e TIC QMALTOULEVEC ATTOTUTIWOELG, EPEUVEC, LEAETEG EVKPLOELC KAl ASELEG

e TLC MPOEPYAOIEC YLOL TNV EYKATACTOGCN TOU £pYOTAEiOU KAl TNV MPOETOLaGia TwY
XWpwv

e Tig epyacieg Aomwyv guniekopevwy popéwv (OKQ, apxatodoyia, KAT)

e Touc eAéyXoug Kol SOKLUEG Ttaong UCEWC

B. «Tekunplwon tou mpoypdaupatog». To cUVOAo Twv oTolyeiwv, Tapadoxwv Kot
uebodwv e ta omoia mpoodlopiletal attloAoyeltal Kal EAEYXETE:

e n ueBoboloylo KATAOKEUNG TWV gpyaclwv oUpdwva HE TIC amoPelc Tou
Slaywvi{opevou

* N KOTOAANAOTNTQ, EMAPKELA KOL KATAVOUN TWV TIPOTELWOMEVWY amd Tov
SLaywVI{OUEVO HECWVY TTAPAYWYAC OTLC SpaoTNPLOTNTES TOU £pyoU

® 1 XPOVIK KOL OLKOVOUIK €Ktipnon Ttou Slaywvilopévou yla  TIG
Spaotnplotnteg (SLapkela - KOOTOC)

Kata yeviko TpOTo ylo TO TIPOYPARUA KOTOOKEUNRG Ba yivel pe €€€lSIKEVUEVO AOYLOULKO
XPOVLKOU TIPOYPAUUOTIOMOU, HE Ta akOAouBa, KAt eAAXLOTOV, XOPAKTNPLOTIKA:

* Qa Aettoupyel oe mepBaiiov WINDOWS.

e OQa xpnowdomolel tn HEBOSO SIKTUWTAG avaAuong Kot Kplowwng SLadpoung
ME QTEIKOVLON TWV 8paoTNPLOTATWY OTOUC KOUBOUG TOU SIKTUWLATOG.

e Qa unootnpilel tig Aoyikeg aAAnAouyieg apxng-apxns (SS), apxng-rmépatog (SF),
népartog-apxng (FS), mépartog-néparog (FF).

e Oa mapayel Tvakomolnuéveg ovadopés, ypadnuata Kal SloypoppaTa
(m.x. Slktuwto  ypadbnua, OSwaypoppa GANTT, kopmUAsg S aBpoloTikwy
XPNHOTOPPOWY, LOTOYPAUUATO LNVIOiWY aToppodrCEWV KATL.).

e Oa é€xeL Tt Ouvatdétnta emkowwviog pe Tt PRIMAVERA - P3,
PRIMAVERA SURETRAK, MS-PROJECT, (Lotus), (D-Base), (MS-Access).

To unofaA\opevo Mpoypapupa Koataokeung tou Epyou HE TO UTIOTIPOYPAMUOTA Tou, Ba
mep AU BAVEL KATA YEVIKO TPOTIO, T akOAouBa:

(1) Awaypappa tepapyikng (6evdpoetdouc) avaAuong Tou TPOYPAUUATOC KATOOKEUNG TOU
£pyou, pe ta Olddopa emineda eéyxou kol TG Spaoctnplotnteg kabs emumédou. Oa
onUelwveTaL 0 uTteUBUVOG eAéyyou KABEe ermédou kKabwg Kal o aproslog yla TNV uAomoinon
KOs Spootnplotnroc. Oo mepAapBAvVEL KAl TV KWSOLKOTIOINGN UTIOMPOYPOUUATWY Kot
SpactnplotATwy.

(2) Adypappa Siktuwtng avadAuong, Pe KOTA KOUBoug mpooavatoAlopévo Siktuwpa MPM
(amelkovion twv dpactnplotntwy oe KOUPBouUG), oto omolo Ba emionpaivovtol ol OXECELS
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oAAnlouyiog twv Spaoctnplothtwy Kot n/ol kpilown/ec Stadpoun/éc. Ano to SIKTUWTO
vpadnuoa Ba mpokUTTEL 0 Vwpltepog Suvatog XpOVoG MEPATWOEWS TOU £pYoU.

(3) Mivako Ztowelwv ApaocTNPLOTATWY, HE TIG TEPLYPAPEG Kol TOUG KwOKOUG Twv
5paoTNPLOTATWY, TLG XPOVIKEG SLAPKELEG, TIG NUEPOUNVIEG vwpitepng Suvatng — apyotepng
ETUTPEMOPEVNG €vapEng Kot ANENG Kol TO OALKO Kol eAeUBepo XPOVIKO MepLBWPLO TWV
SpaotnplotAtwy. Ztov Tivaka Ba avaypdadovtal os Slaitepeg 0TAAEG, OL TTPONYOUEVEG KOl
oL EMOUEVECG SpaoTNPLOTNTEC, KABE HLag SpactnplotnTag.

4) Tpapuko Siaypappa GANTT, yla toug vwpitepoug Suvatoulg Xpovoug &vapéng twv
5paoTNPLOTATWY, CUVOALKA YL TO £pY0 (KAl yLa LEPOUC TOU) HE amelkovion SpaoTnpLloTATWY
KOTA XpOVOAOYIKN OElpd €vapEng Toug. Ita Staypaupata GANTT Ba onuaivovtal ol KpioLUEeG
6p0OTNPLOTNTEC KOl TA EAEUOEPA XPOVIKA TIEPLOWPLA TWV N KploUwVY SpaoTtnpLloTTwy.

(5) lotoypaupata pnviaiog KOTtovopng Kol oBpoloTIKEG KAUTTUAEC TPOUTTOAOYLOUEVWY
Sarmavwy cUVOALKA YL TO €pYO (KoL yLa Lépn Tou).

(6) lotoypappata amoaoxoAnong pécwv mapaywyng (wblaitepa ylo tov BACIKO UNXOVIKO
gfomALlouo).

(7) Nivaka NEOONE
(8) Fpadikéc amewovioelg mpoddou £pyou Ue popdr mivaka [oxnuatiki katoyn Tou €pyou)

(9) Nivakag SlaBécuou oto £pyoTALl0 UNXOVIKOU €EOTMALOMOU UE TIC AmOSOO0ELG KAOE
HNXaVrHOTOG,.

(10) Texvikry EkBeon mou Ba TEKUNPLWVEL TA TApAMAvVwW. Oa TEPLYPAdETAL CUVOTTIKA N
ouvoAikn Stadikacia kat peBodoloyia uhomoinong tou €pyou (TUAHATA - PACELC - LETWTTIA —
Katnyoplieg epyaciwv) kat Ba attiodoyeital n emiheyeioca 6evépoeldng avaiuon Tou €pyou.
Oa e€etaletal n ePKTOTNTA KOL TO CUMPBLBOOTO TWV MPOPAEMOUEVWV TEXVIKWY AUCEWV OE
OXEON ME TOUG YEVIKOUG OTOXOUC TOU £PYOU KOL OE TPWTN TPOCEYYLON N MANPOTNTA Kol
cuppatotnta Twv HeAETwv. Oa emwonpaivovtat mbava mpoPAnuata r XpovoPopeg
SlLadkaoleg Tou Unmopolv va PoKUPouV KOTA TNV EKTEAECH TOU £€pyou.

Navmaktog 05/11/2019
YYNTAXOHKE EAETXOHKE & OEQPHOHKE
0 AtevOuvTti|g
A/vong MepBairovtog &
Aaovpdékng ABavdaotog MowdtnTag Zwig
Aurt. TIoA. Mnxavikog Msc
MoAV8wpog Nikntag
Pamt lwavva HAgxtpoAdyog Mnxavikdog T.E.

HAgktpoAdyog Mnyavikog TE
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